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Total retail sales worldwide, 2017-2023
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Ecommerce share of total global retail
sales from 2015 to 2023

2015 2016 2017 2018 2019 2020* 2021* 2022* 2023

Marktaandeel
Amazon 37,7% in
ecommerce VS 2019
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US nonfarm job growth since 2016
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Four famous stores that may not survive because of coronavirus

= By Nathaniel Meyersohn and Chris Isidore, CNN Business
‘" % L’ Updated 1650 GMT (0050 HKT) April 7, 2020
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A Sears store that is going out of business in Livonia, Michigan on March 26, 2020. (Photo by Jeff
Kowalsky/AFP/Getty Images)
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Hoe retailers zich voorbereiden op de
anderhalvemetereconomie

mstgoedmarkt 0

HOME CORONA FINANCIEEL BELEGGINGEN TRANSACTIES ONTWIKKELING

markt pand (single asset) portefeuille

Omzet = Nieuws po—
‘8 procent omzetverlies retail in 2020’
Traffic
Conversie
Bonbedrag

De Nederlandse detailhandel gaat dit jaar 8 procent minder omzet halen door

de uitbraak van het coronavirus.
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Retail productiviteit

1948-1963
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Aanpassingen zijn
kostenverhogend

Totaal excl. web/postorderbadrijven
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Het volume-efficiency model faalt

o Loy
P»'cg'?

9 v
s 5
( /, Selection
Cov STome g

K ‘/E XPERIENCE

Bronnen van innovatie

Ondernemers/ondernemende organisaties zoeken altijd
naar verandering en benutten de kansen die zich voordoen
(Peter Drucker)
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Procesbehoeften
Combine Design Thinking, Lean Startup and Agile

Ideate ' Sprint planning

g Product Sprint ﬁ
backlog execution

: Try experiments

. Pivot/persevere?

Sprint

Shipable
review

increment

>ROBLEM Customer SOLUTION

DESIGN THINKING LEAN STARTUP AGILE

#GartnerSYM

Gartner

Nederland doet massaal online
boodschappen: 700 man erbij voor Picnic

Albert Heijn

Schiphol boulevard
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Robots Take Retail

ﬂ Greg Petro Contributor ®
S

smart retail concept, robot service use for check the data of or Stores that stock goods on shelves ... [+]
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Korte ketens en meer lokaal?

:" Local
€' Heroes

Bestel het beste uit de buurt

Local Heroes is het e-commerce platform
waarmee je eenvoudig en altijd via de app het
aanbod van lokale ondernemers kan

\Lex Groente

bestellen O

GETITON

’ DOWNLOAD ON THE
@& Aop Store | P> Google Play

(Peter Drucker)
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QUARTZ
China’s internet got a strange and

lasting boost from the SARS
epidemic

Apri 14, 2016
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MONEY WORK LIFE VIDEO

The SARS epidemic threatened Alibaba's
survival in 2003—here’'s how it made it
through to become a $470 billion company

Published Thu, Mar 26 2020-2:56 PM EDT
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Amid Coronavirus, JD.com
Has an Advantage QOver
Rivals
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PUBLISHED
Billy Duberstein — The Motley Fool MAR 23, 2020 8:45AM EDT

Asset-light may not be the right move JD owns it all

Investors should understand how JD.com differs from larger rival Alibaba
(NYSE: BABA) and upstart challenger Pinduoduo (NASDAQ: PDD). First,
Alibaba is the aldest and largest of the Chinese e-commerce platforms and
has traditionally employed an "asset-light" strategy, by which it collects

This is in contrast to JD, which decided early on to build out its own
logistics network across the country and also employ all of its own delivery
personnel in-house. Last quarter, JD's owned warehouse space expanded

commissions on items sald through its platforms as well as advertising
revenue. Pinduoduo has a similar business model, though with a unique
twist that allows buyers to "team” up for bulk buying, with items often
shipping directly from the manufacturer. Both elements further lower costs
to the end consumer. In addition to not taking control of inventory, both
Alibaba and Pinduoduo outsource their delivery to third parties.

to 16.9 million square meters. JD also initially focused on high-quality
merchandise from large and medium-sized businesses, and has pushed
into more general merchandise in recent years, including fresh groceries.
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If general perception changes from
seeing the glass as 'half-full' to
seeing it as 'half empty' there are
major innovative opportunities.

Changing Perceptions
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Sociale

nabijheid , SOCIAL PRESENCE
wordt The sense of being with others
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A Forums Matchmakers

Connect actors Pair actors

LS
AV
Service flows directly between actors Platform provider mediates service flow between actors
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Het Parool

Meer dan zestig
wetenschappers sturen
samen brandbriefaan
kabinet over corona-app

Zestig gerenommeerde wetenschappers hebben
maandag een brief gestuurd aan het kabinet met daarin
de waarschuwing om kritisch te kijken naar het nut en de
noodzaak van de corona-apps. Vooral de sociaal-
maatschappelijke en juridische impact ervan weegt bij de
wetenschappers zwaar.

Bonne Kerstens 13 april 2020, 21:56

14



17-4-2020

Privacy: grote mogelijkheden voor IoT
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Trending topics in retail & technology

Prof.dr.ir. Kitty Koelemeijer

Full professor of Marketing & Retailing

Director Center for Marketing & Supply Chain Management
Nyenrode Business Universiteit

Supervisory Board Member

y @kittykoelemeije

www. rtlz.nl/kitty-koelemeijer
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